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Supplier Quality System Audit Questionnaire

Company Name: _______________________________________________________________                                        

Mailing Address: _______________________________________________________________

                           _______________________________________________________________

Date of Survey: _______________________

Telephone Number: ___________________

Fax Number: _________________________

Supplier Contacts:

Name                            Position                  Telephone Number        E-Mail
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Type of Business: 

Manufacturing: _______________________________________________________________

Assembly:  __________________________________________________________________

Service: _____________________________________________________________________

Total Plant Area (sq. ft.): ______________________________________

Total Number of Employees / Shifts: ____________________________

Manufacturing: _________________________

Quality: _______________________________

Engineering: ___________________________

Other: _________________________________

Other Manufacturing Sites: ________________________________________________________________

Supplier is a Division of: _________________________________________________________________

Union Affiliation: ________________________ 
Federal ID #___________________________________

 Description of Manufactured Service or Product Provided to Riverhawk:

ISO/QS Certified: Yes _____  No_____

Date/Certificate# and Registered Firm: ______________________________________________
Purpose of Audit: Self         _______

                              Initial      _______

                              Re-audit   _______

Principle Customers
Company Name                                                                                    Location

_____________________________________                   ________________________

_____________________________________                   ________________________

_____________________________________                   ________________________

List on Site SQA Survey Conducted in the Past 24 Months:

Name                                                  Date

___________________________________________________________      

___________________________________________________________      ___________________________________________________________      

1.0           Quality Management/Organization                                                                     Y/N
                      1.1     Quality Philosophy                                                                                              

                                1.1.1 Is there a corporate quality philosophy statement?            
 _____
                                1.1.2 Does management demonstrate its commitment to this?        
 _____
                1.2     Quality
                                                                                         
             1.2.1 Does supplier have an organization chart?                           
_____
                                If so, please attach.

                                1.2.2 If not, who is responsible for the Quality Function?

                                Name _________________    Position _______________________                     1.2.3 Who does the Quality Function report to?

                                Name ______________________    Position __________________
                                1.2.4 Does the Quality Assurance Function have final authority
                                to accept or reject material?                                                             
_____               
                                                

1.3   Strategic Planning 
1.3.1 Is there a Strategic Action Plan for quality improvement?  
_____
1.3.2 Who is responsible for the implementation and success of

this plan?








Name _____________________       Position _________________

1.4     Quality Manual                                                                                                                    

          1.4.1 Is there a Quality Manual?         




______
          If so, include with survey.

          If not, describe quality system. [Attach to survey]

1.5    Quality System

                                                                

                                  1.5.1 Is there a Quality reporting System that includes:

                                     a.  Monitoring of quality costs?                                            
          ______  
                                     b.  Production departments quality performance?                           ______                    

                                     c.  Results of supplier quality performance?                                   ______                       d.  Historical trends of all of the above?                                          ______ 

    e.  Are results reviewed by top management and is action taken 
         based on the above Quality Reporting System?                         ______

1.6    Training 
          1.6.1 Are there training programs to upgrade skills and encourage

                                  education at all levels within the company?                                       ______
                                                                 
   

1.7 Internal Audits
                                1.7.1 Are planned and periodic internal [self] audits of the

                                         Quality System performed?                                                       ______
                                         How frequently are these performed?                                        ______

                               
 1.7.2 Is corrective action taken?                                                                 ______
                                     

2.0       Incoming Product/Material Control                                                                                  

2.1 Incoming Approval  

2.1.1 Are adequate written incoming/receiving inspection

procedures and/or instructions in use which include

frequencies and sample sizes?
                  ______    

2.1.2 Are certifications required of suppliers for mechanical,

physical or chemical properties?



                  ______
    

2.2 Defective Material 
                                                                                        

2.2.1 Is there a formal means implemented to notify your

suppliers of defective material and request for corrective

action?






                              ______
    

2.3 Lot Segregation
                                                                                            

                        2.3.1 Is incoming product/material segregated pending inspection

                        and/or certification review?


   

                  ______
                        2.3.2 Are all rejected products/materials stored in a designated

                        area, prior to final disposition?



                  ______
                                     

2.4 Lot Control    
                                                                                                        

                        2.4.1 Is there a lot control system in effect that identifies all

                        incoming product/material through all processing stages?                     _______
2.5 Purchased Material Control
             2.4.1 Is there a “Approved Supplier List”?                                            _______
                        2.4.2 Are supplier audits/surveys conducted on a regular

                         basis and are adequate records maintained?                                          _______
                        2.4.3 Is the purchasing activity kept aware of all supplier

                        survey results, ratings, and rejections?                                                    _______


2.4.4 Is there a formal PO policy ?                                                          _______



2.4.5 Is there a supplier corrective action system?                                  _______



2.4.6 Are records of supplier performance kept and published?             _______

                     
                

3.0           Drawing and Change Control 
3.1 Drawing Control
                                3.1.1  Is there a system in place to assure control and

                                distribution of all changes affecting drawings and

                                specifications?                                                                                        ______
                                3.1.2 Is there a procedure for purging and identifying 
                                obsolete drawings?                                                                                 ______
                                     

3.2 Change Control 
                                Does the company have a system for incorporating changes

                                into process and inspection instructions?                                              ______
                                     

4.0           Manufacturing and Process Control
4.1 Manufacturing Process


       4.1.1 Is your process flow charted with critical process areas

                                and inspection areas identified?                                                             ______      
                    If so, please attach.

                               4.1.2  Are controls in place to insure the proper routing of

                                materials throughout the manufacturing process?                               ______   

                               4.1.3 Are safety and housekeeping standards defined for your

                                manufacturing areas?                                                                             ______
                                

4.2 Production Setup
                               4.2.1 Is first piece inspection [setup approval] required prior

                                to production run and after each machine set-up, tool change

                                or process change?                                                                               ______
                               4.2.2 Is a process determined to be statistically capable before

                                being approved for production?                                                           ______
                                4.2.3 Who approves setup? ____________________________      
                                4.2.4 Are jobs setup according to written instructions?                       ______
                                
4.3 Operator Training and Responsibility
         4.3.1 Are employees trained and certified for a particular skill?        ______
         4.3.2 Are production personnel responsible and accountable for

         their own quality and perform their own quality checks?                   ______
         4.3.3 Are there in-process inspection/test instructions available?       ______
         4.3.4 Are SPC charts used to establish capability and/or maintain

          control of necessary process specifications?                                       ______
        4.3.5 Are production operators knowledgeable and responsible for

         maintenance of these charts?                                                               ______
        4.3.6 Does an operator have authority to take necessary action           ______
4.4 Preventative Maintenance
       4.4.1 Is there an established preventive maintenance program for

       production tooling and equipment?                                                       ______
                

5.0             Control of Measuring Instruments
   5.1            Gage Control
                                5.1.1 Is there a procedure for  inspection and test equipment verification      upon receipt and recalibration on a regular basis?                               ______                                   
                                5.1.2 Is inspection and test equipment documented and calibration

                                records maintained?                                                                             ______
                                5.1.3 Is the equipment identified with the calibration date?                ______
                                5.1.4 Are gage/test equipment repeatability and reproducibility

                                studies performed?                                                                               ______
                                5.1.5 Are the standards for calibration traceable to the National

                                Institute of Standards and Technology?                                                ______
5.2          Training and Personnel Equipment
                                5.2.1 Have production and inspection personnel been trained in the

                                proper usage of available gage and test equipment?                            ______
                                5.2.2 Is personally owned gaging included in the gage calibration

                                program?                                                                                               ______                                                     
6.0 Nonconforming Product  Control                       
                6.1           Process Control
                                6.1.1 Is there a system to monitor customer complaints?                     ______
                                6.1.2 Does the inspector/operator have instructions for

                                controlling/handling of nonconforming materials?                              ______                                      6.1.3 Is nonconforming product identified and held in a segregated

                                area?                                                                                                      ______
                                6.1.4 Does the company have a process for reviewing, evaluating,

                                making disposition of nonconforming product and complaints?          ______                                                       
6.2 Corrective Action       
                                                                 

       6.2.1 Is an analysis of defects or complaints performed for

                                feedback and corrective action?                                                            ______
                               6.2.2 Does the corrective action documentation system include

                                defect cause, how material escaped detection and

                                permanent changes to prevent recurrence?                                           ______
                         
            

7.0 Final Inspection/Test    
    7.1           Procedures  
                   7.1.1 Is product quality verified to customer standards prior

                                to shipment?                                                                                         ______
                               7.1.2 Are statistical valid samplings used?                                           ______                                                                             7.1.3 Are finished products identified, segregated, and controlled

                                to insure inspection status prior to shipment?                                      ______
                 7.2         Instructions and Records
                               7.2.1  Are adequate written instruction/test instructions utilized?        ______
                               7.2.2  Are final inspection/test records maintained?                             ______
                               For How Long? ________________________________ 

8.0        Packaging and Storage         
                8.1           Process and Facility
                                8.1.1 Are products approved for shipping properly identified?            ______
                                8.1.2 Are there packaging, identification, and shipping

                                instructions available at shipping?                                                         ______
                                8.1.3 Are packaging facilities and equipment adequate?                       ______
                                8.1.4 Are products adequately packaged to prevent damage during

                                handling and shipping?     
9.0     Customer Satisfaction   
   9.1        Customer Views of Quality Products/Services
                               9.1.1 Are customer satisfaction results documented and analyzed?      ______
                               9.1.2 Are the results used for continuous improvement?                       ______
                               9.1.3 Is there visible evidence of current quality achievements?           ______
                                (i.e., award plaques, ratings, etc.)?    
Riv-513                                             
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